








Yampa Valley as the place to begin the first
phase of a model installation. That interest
creates momentum for other funding
sources to fall into place.

* Ease Of Use. The key to achieving our goal
is to build an infrastructure with features
and incentives so compelling that locals
and visitors find it better, cheaper and
more convenient than personal automo-
biles. The system can begin as an expand-
ed bus system and will be gradually phased
in, capturing ridership and developing the
convenience and service the local market
requires.

¢ Connectors. We must identify a corridor
connecting downtown Steamboat Springs
and the Steamboat Ski Area suitable for off-
road, fixed-guideway transportation.
Immediate selection of this tramway corri-
dor will be a positive first step toward get-
ting people off the road between town and
the mountain. The corridor will go through
a location that will serve as the Central
Transit Center for the entire Yampa Valley
transportation system.

¢ Studies Underway. We support the work of
the following studies that will make plan-
ning of the transportation system
attainable: Steamboat Springs Area
Comprehensive Plan including the existing
Area Plan #1 South of Steamboat
Springs—a joint city and county planning
effort, and the Yampa Valley Multi-Modal
Corridor Transportation Plan.

recommendations

Vision 2020 developed recommendations to move
us forward and accomplish our community trans-
portation vision:

We recommend expanding the existing mass
transit transportation system in phases. Currently
the system is dependent upon buses and taxis. The
first phase will consist of expanded bus service and
construction of a tramway, leading to a later phase
incorporating integrated commuter rail, Transit
Centers, buses, taxis, vans, passenger trains and air
service.

‘We recommend Transit Centers be developed
throughout the valley, beginning with the con-
struction of a Central Transit Center located in
Steamboat Springs. Transit Centers are hubs for
our multi-modal transportation system comprised

of commuter rail lines, walking paths, bike and
equestrian trails, tramway, vans, buses and taxis.
Transit Centers are vital to the movement of goods
and passengers as truck traffic into the area
becomes restricted. Operation of the passenger and
freight rail system will provide skilled jobs for the
area. Creation of Transit Centers reduces use of
personal automobiles and rental cars, keeping them
off roads and out of the rest of-the valley:

¢ The Transit Centers provide a way for resi-
dents to connect quickly with other parts of
the valley, the Yampa Valley Regional
Airport (YVRA), other ski areas and Denver.
They will be sites for concessions and kiosks
that tie together an electronic information net-
work—giving visitors access to information
on the area, transportation, ski conditions,
community calendar, room availability and
automated lodging check-in.

¢ An integrated baggage handling system will
link Yampa Valley Regional Airport with
the Steamboat Ski Area and Lake
Catamount (proposed) Transit Centers.
Passengers deplaning at YVRA retrieve
their bags in their rooms, at their lodgings.
We further recommend using a travel pack-
age approach to marketing, which includes
a fee covering the cost of public transporta-
tion in lodging.

¢  Land use planning should ensure settle-
ments form around the Transit Centers. We
recommend developer impact fees help
fund this. Additionally, future subdivision
reviews will include transportation impacts,
so the community may better assess the
impact that developments have on
transportation, and that transportation has on
development.

We recommend work begin immediately to
research and plan construction of a low-profile
tramway serving downtown Steamboat Springs
and the Steamboat Ski Area. The tramway is a
large-car gondola kept close-to-the-ground, provid-
ing quiet, nonpolluting mass transportation. It is an
effective, low-cost means of moving people along
this busy corridor without relying on automobiles
or buses, and which will help galvanize support for
mass transit. Consideration must be given to pre-
serving view corridors and the natural appearance
of areas surrounding this fixed guideway system.
The guideway should pass through the site of the
proposed future Central Transit Center, thus con-
necting the tramway with other forms of trans-
portation in the valley.

We recommend construction of a commuter
rail system connecting all parts of the community,
distant ski areas, and feeding into a statewide and
national passenger train system.
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Depots and spurs must be constructed to serve
Craig, Hayden, Yampa Valley Regional Airport,
Yampa, Milner, Howelsen Hill, Mt. Werner, Lake
Catamount (proposed), Stagecoach and Oak Creek.
The rail system connects the many community
Transit Centers.

We recommend that we establish local funding
sources to share and initiate future transportation
projects.

We recommend efforts to expand our attrac-
tive system of paths, walkways and mountain
routes. Expansion of the system of walkways must
be done in a way that encourages transit use and
pedestrian orientation. Pathways are useful for fos-
tering a sense of community and using our open
space. Designated paths will help reduce multiple-
use congestion at peak periods. Paths will be acces-
sible from the Transit Centers, and no place should
be more than a five minute walk from some path in
the valley.

In addition, pedestrian improvements should
include more sidewalks that are clearly delineated,
separate from roads and maintained and kept clear
through the winters by our cities. This pedestrian
improvement will help people move back and forth
from home to work. We should minimize highway
traffic improvements that reduce the quality of
pedestrian walkways, and ensure that such walk-
ways are unobstructed.

We recommend that current traffic generation
centers be reconfigured to reduce congestion
impacts. Thus schools, post offices, construction
sites and other centers that create traffic will be
designed to reduce traffic snarls.

e Delivery of mail to cluster boxes downtown and
to residential community cluster boxes should
be undertaken immediately.

e Encourage construction of basic services—like
grocery stores—in growth centers to reduce
unnecessary trips and avoidable traffic conges-
tion.

e New commercial offices and retail establish-
ments should be located as close as possible
to sidewalks and transit stops to encourage
transit use and to enable pedestrian access.

We recommend creating a regional transporta-
tion review process to assess the transportation
ramifications of all development petitions.

We recommend the establishment of a
Regional Transportation Authority to coordinate
the planning, funding and implementation of the
integrated transportation system. The Authority
will coordinate funding mechanisms, special dis-
tricts, and create impact fees that can service trans-
portation debts locally. The Authority will be
responsible for coordinating transportation with
school districts and integrating the various modes
of transportation—bus, van, gondola and commuter
rail—particularly where the various modes mesh at
the Steamboat Ski Area.

We recommend the consolidation of our two
airport authorities into one administrative body
for efficient coordination of airports.

We recommend the institution of public bus
service to both airports, as an interim step toward
rail service.

We recommend Yampa Valley Regional
Airport become the focus of all year-round air ser-
vice to Denver and other cities. This is the same
recommendation made in the 1989 Blue Ribbon
Report.

We recommend the reintroduction of long
distance passenger trains to Northwest Colorado.
Potential partners in this effort may include Moffat
County and the Moffat Tunnel Commission.

We recommend that wherever possible, the
current system of school buses be replaced by the
new public transit system. Parents must be encour-
aged to let their children ride it, and refrain from
driving their children to school once the system is
in place. Funds currently used for public school
buses will be another funding pool for the new sys-
tem.

We recommend use of annual emissions test-
ing controls on automobiles, trucks and buses.

We recommend a variety of road improve-
ments:

e  We support the efforts of the county to
upgrade and expand RCR 27 to better han-
dle traffic that is not coming into
Steamboat Springs; this will provide an
alternative route for Kremmling-to-Hayden
and Craig traffic.

e Construction of four-lane highways must be
~ limited to urban areas.

e Upgrade Colorado State Highway 131
shoulders to improve safety. In its present
condition, this highway is one of the most

deadly in the state.




e Upgrade significant county roads such as
129 and 14, which carry a wide variety of
traffic, to improve safety.

e Improved methods of dust suppression and
street cleaning need to be employed. We
recommend covered collection systems,
water suppression and paving major, heavi-
ly used county roads to reduce dust.

We recommend telecommuting be encouraged
every way possible to help keep commuters off the
roads and create more, and more diverse, jobs.
Working from home provides employees with flexi-
bility, reduces commuting time and boosts morale.
People who have the equipment, contacts and skills
can live in the Yampa Valley and work with clients
or for employers around the world. We encourage
efforts of the Steamboat Springs
Telecommunications Coalition and the Yampa
Valley Economic Development Council.

We recommend use of Information Vehicle
Highway Systems which use technology to provide
electronic information systems for travelers. The
system eliminates unnecessary trips by providing
current information on airline flight delays, weather
conditions, transportation schedules and difficult
travel conditions throughout the area, delivering
information directly to passengers in vehicles.

We recommend more sheriff and police
department patrols on bikes and horseback to
cover the trail system and foster close relations
with the community.

We recommend adding more bike racks to
commercial buildings to encourage cycling.
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We know right now, in 1994, we are embarked
upon an exciting, generations-long process of learn-
ing and decision making. Citizens, political groups
and businesses may sometimes disagree on certain
points, but by engaging the community we learn
that there are many fundamental insights we all
share.

While it is not possible to determine exactly
what the future of the Yampa Valley will be, we are
working today to establish a needed vision; we are
creating community goals that are practical, sensi-
ble and compassionate; we are building a communi-
ty that successfully meets its challenges and we will
continually evolve toward a future that is beneficial
to all our inhabitants. This process will lead us to a
future where we can shape our community to fit
our vision.

the vampa valley in
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what can we expect if we follow our vision?

*  PLANNING. In the year 2020, valley-wide
issues surrounding growth, open space,
schools, the economy and the sense of
community are handled in an efficient and
coordinated way. Patterns of land develop-
ment are changed through planning to pre-
serve open space and support a mass-tran-
sit system. Planning policies in the valley
allow for growth at a rate that is compati-
ble with its environmental, social and eco-
nomic resources. New developments pay
their own way and do not burden existing
communities. Citizen groups, business
groups and government departments grasp
the systemic nature of our community and
work together to shape their future.

In the year 2020, discussions about community
challenges take into consideration future genera-
tions of residents and the continued health of our
ecosystem. Residents realize that transportation,
sense of community, open space, education and
the economy are intertwined; they are inseparable
when it comes to making policies and defining solu-
tions.

TOURISM. In the year 2020, the

Yampa Valley continues to be known wide-
ly as an excellent year-round outdoor
recreation tourist destination due to its
environmentally sensitive approach to solv-
ing problems and its emphasis on preserva-
tion of open spaces, natural places and his-
toric structures. Excellent world-class ski-
ing and the best network of hiking paths,
biking and equestrian trails in Colorado are
powerful draws for visitors. There is a
strong sense of community that fosters
friendliness. Tourists sense that the people
who live here are compassionate, involved
and serious about the community.

BUSINESS. By the year 2020, agriculture
and mining continue to flourish. Many
small firms have opened for business, hav-
ing chosen to locate in the valley for its
attractive surroundings, positive business
climate and state-of-the-art telecommuni-
cations infrastructure. Local government
and business work together to promote the
economy while addressing the need to
preserve our sense of community and
environment.

HOUSING. In 2020, well-designed, afford-
able housing has been constructed in
clusters around the valley. Many homes
are close to Transit Centers, and all
habitation is interconnected by a variety of
easy-to-use transportation, including
extensive paths and walkways. The sense of
community maintained in neighborhoods
and the valley as a whole remains strong.

YOUTHS AND SENIORS. Elderly valley
residents are well-cared for; a variety of
housing situations, including community
living and intensive care living provide the
services they need, create jobs and gener-
ate income for the community. Many indi-
viduals participate in community activities
through a volunteer network. Indepen-
dence and income for our youth are
encouraged in a way that furthers skill
development and study opportunities
abroad. Care for youths and seniors has
taken on the elements of an industry that
enhances the community.




the yampa valley is up for

Many of us are the descendants of hardworking
ranchers, miners and pioneers, people who settled
the frontier and dealt with daunting challenges as a
matter of daily survival. Today we are exploring
new frontiers of business, of planning, of coopera-
tion and environmental strategies. The processes of
change identified by Vision 2020 are already under-
way. Just a few of the many examples of the matur-
ing of our community system include:

* Recent governmental activity and coopera-
tion by the City of Steamboat Springs and
Routt County. The City’s Comprehensive
Plan, and city and county support for
developing an open space preservation plan
display the governmental cooperation and
planning we need to meet new challenges;

¢ Efforts to create planning commissions in
both Yampa and Oak Creek help
accomplish one of Vision 2020’s master
recommendations: Improved planning
throughout the valley;

e Steamboat Springs government and busi-
ness leaders are paying special attention to
public concerns about summer events to
reduce crowding and congestion. Gauging
whether such events are consistent with
our community heritage is a way of heeding
community concerns identified by Vision
2020.

Our area is well-known for its Olympic skiing
tradition. Our Olympians provide dramatic exam-
ples of what each of us are ultimately capable of,
when called upon to go beyond the usual limits we
impose upon ourselves. By the year 2020, it turns
out that there are no limits to ways of working
together to create a successful community.
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